
   

  

  4 Days   Prince2 Foundation 

PRINCE2 Foundation (Projects IN Controlled Environments) is a structured project management method based on
experience drawn from thousands of projects and from the contributions of countless project sponsors, Project
Managers, project teams, academics, trainers, and consultants.
 

It isolates the management aspects of project work from the specialist contributions, such as design and construction.
The specialist aspects of the project can be easily integrated with the PRINCE2 method and, when used alongside,
provide a secure overall framework for the project work.
 

Because PRINCE2 is generic and based on proven principles, organizations adopting the method can substantially
improve their organizational capability and maturity across various areas such as business change, construction, IT,
mergers and acquisitions, research and product development.
 

The PRINCE2 Foundation qualification will teach you the principles, terminology and when qualified you will be able to
act as an informed member of a project management team using the PRINCE2 methodology within a project
environment supporting PRINCE2

Course Details
___________________

  Course Outline 

Course Introduction

Organization

Business case

Risks

Plans

Quality

Change

Progress

Starting up

Initiating a Project

Directing a Project

Managing a Stage Boundary

Controlling a Stage

Managing Product Delivery

Closing a Project



Exam Preparation Module

  Who Should Attend 

Prince2 Foundation is recognized as a world-class international product and is the standard method for project management. Many companies across
the world require staff to be PRINCE2 certified.

  Pre Requisite 

Applicants should have some understanding of Project Management but there is no formal prerequisite for the Foundation qualification. If you need to
study a generic project management course then our APM Introductory Certificate course may be of interest. After completion of the Foundation
course one can prepare for PRINCE2 Practitioner course.
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