
   

  

  3 Days   COBIT 5 Foundation Course  
ISACA’s COBIT 5 alone is the business framework meant for governing and managing enterprise IT. It helps you to
implement enterprise governance and management techniques. You will be able to deliver globally accepted principles,
practices, analytical tools, and models for information systems.
 

Course Objective:
 

On completion of this course, you will be able to:
 

Manage IT issues effectively
Meet the IT governance requirements
Couple COBIT with other standards and best practices
Apply COBIT in practical situations

Course Details
___________________

  Course Outline 

History of COBIT® 5
Principle 1 - Meeting the needs of Stakeholder

Goals Cascade
Principle 2 - Enterprise Coverage

Governance Enablers & Scope
Principle 3 - Single Integrated Framework application

COBIT® 5 Product Family
Principle 4 - Holistic Approach enablement

Enabler Dimensions
Performance Management

Principle 5 - Separating Governance from Management
Governance and Management interactions

Seven Enablers & 37 Processes
Implementation Guidance

Recognise problematic areas & Triggers
Events and Lifecycle

  Who Should Attend 

IT auditors
IT managers
IT quality professionals
IT leadership
IT developers
Process practitioners
Managers



  Pre Requisite 

None
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