
   

  

  6 Days   Prince2 Practitioner 

PRINCE2® (Projects IN Controlled Environments), is a widely used project management method that navigates you
through all the essentials for running a successful project. PRINCE2® Practitioner course will acquaint professionals
with this de facto standard developed and used extensively by the UK government and used in the private sector
internationally. It embodies established and proven best practices in project management. This course will prepare you
for PRINCE2® Practitioner and the benefits of obtaining this certification will far outweight the prince2 certification cost.

Course Details
___________________

  Course Outline 

Understand the need for project management
Plan, organize and implement PRINCE2 projects
Delegate tasks and run a project in a controlled manner
Managing risks effectively so that they don't affect the project adversely
Ensure that the delivered project meets the requirements and benefits the organisation

  Who Should Attend 

Project managers
Aspiring project managers
Project Board members
Team Managers
Project Assurance
Project Support
Operational line managers/staff

  Pre Requisite 

Foundation Knowledge of Project Management
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